
St Monica’s Catholic Primary School  
 

1 

Pupil Premium Strategy Statement  

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name St Monica’s Catholic 

Primary School 
Number of pupils in school  398 
Proportion (%) of pupil premium eligible pupils 14.12% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published December 2021 
Date on which it will be reviewed Mid-year review- April 

2022 
End of Academic review- 
July 2022 

Statement authorised by Mr Robert O’Malley/ 
Governing Body 

Pupil premium lead Natalie Shanahan 
Governor / Trustee lead Michael Manley 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £76,665.00 
Recovery premium funding allocation this academic year £ 8,265.00 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£84,930.00 
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Part A: Pupil premium strategy plan 

Statement of intent 
As highlighted in our Pupil Premium Policy, the school’s allocated pupil premium 
funding will be used to meet the following objectives: 

• The Pupil Premium will be used to provide additional educational support to 
improve the progress and to raise the standard of achievement for these pupils.  

• The funding will be used to narrow and close the gap between the achievement 
of these pupils and their peers.  

• As far as its powers allow, the school will use the additional funding to address 
any underlying inequalities between children eligible for Pupils Premium and 
others.  

• We will ensure that the additional funding reaches the pupils who need it most 
and that it makes a significant impact on their education and lives.  

• We recognise that not all pupils who are socially disadvantaged are registered 
or qualify for free school meals. We will allocate the Pupil Premium funding to 
support any pupil or groups of pupils the school has legitimately identified as 
being socially disadvantaged. A significant proportion of children receiving 
interventions or projects funded by the Pupil Premium will be made up of 
learners eligible for FSM 

The Pupil Premium Statement will be reviewed twice a year to ensure that it is meeting 
the objectives and benefiting our pupil’s effectively.  

Pupil premium children are highlighted in pupil progress meetings and they are 
regularly discussed within staff CPD in order to ensure staff are confident in 
identification of pupils and they are fully aware of their strengths and areas for 
development.  

As a school we are committed to ensuring that we engage children in their learning, 
analyse data to identify gaps in learning, plan and teach to those gaps and engage 
families to ensure that we are closing the gap for disadvantaged pupils. The EEF guide 
to pupil premium 2021, identifies that the pandemic has ‘potentially reversed a decade 
of progress in closing the attainment gap.’  

We are dedicated to ensuring that all pupils, irrespective of their background and the 
challenges they face, make at least good progress and that all staff have high 
expectations and support all pupils in achieving high attainment across all subjects. It is 
intended that the pupil premium strategy ensures that we are providing opportunities 
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and support in order to ensure that all pupils are successful and leave St Monica’s 
ready for their next step in education.  

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Communication and interaction (particularly in Early Years) 
2 Oral language and vocabulary gaps 

3 Early reading skills – phonics and comprehension 

4 Early Maths skills- such as key number facts 

5 Limited experience beyond their home lives and immediate communities  

6.  Improved well-being for all pupils in school (particularly disadvantaged pupils) 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
1. To develop communication and 

interaction skills among disadvantaged 
pupils 

Assessments and observations indicate 
significant improvement in communication 
and interaction- particularly in the EYFS to 
ensure children have the social skills to 
succeed throughout the school. This is 
evident when evidence from the following 
sources of evidence are triangulated: FACT 
tool, ensuring families have access to 
Health visitors, SaLT and other 
professionals where necessary, progress 
identified on monitoring or SEN targeted 
plans 

2. To develop oral language skills and 
vocabulary among disadvantaged pupils.  

Assessments and observations indicate 
significant improved oral language and 
vocabulary. This is evident where evidence 
such as engagement in lessons, book 
scrutiny and ongoing formative assessment 
are triangulated. In addition, evidence from 
baseline assessments such as Lips, the use 
of NASSEA steps and standardised tests 
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highlight progress for individual or groups of 
children.  

3. To ensure that disadvantage pupils 
maintain at least the standard of 
attainment they achieved at the end of the 
previous academic year in reading and 
those who have fallen behind make 
accelerated progress to catch up.  

Data analysis will show that 90-100% of 
disadvantaged pupils will have made 
expected progress from the previous 
summer.  
Data analysis will show that 10-20% of 
disadvantaged pupils will have made 
accelerated progress.  
Data analysis will show that QFT and 
targeted and personalised interventions will 
have had a positive impact on the progress 
of disadvantaged pupils.  

4. To ensure that disadvantage pupils 
maintain at least the standard of 
attainment they achieved at the end of the 
previous academic year in maths and 
those who have fallen behind make 
accelerated progress to catch up. 

Data analysis will show that 90-100% of 
disadvantaged pupils will have made 
expected progress from the previous 
summer.  
Data analysis will show that 10-20% of 
disadvantaged pupils will have made 
accelerated progress.  
Data analysis will show that QFT and 
targeted and personalised interventions will 
have had a positive impact on the progress 
of disadvantaged pupils. 

5. To ensure that disadvantaged pupils are 
exposed to a breadth of experiences that 
enable them to contextualise their 
learning.  

The school’s curriculum provides pupil’s with 
challenging, exciting and varied activities to 
instil a love of learning amongst 
disadvantaged pupils. 
 
The curriculum provides opportunities for 
varied experiences such as off-site visits, 
visits to school from significant people 
and/or organisations to make learning 
memorable.  
 
Children will have access to enriching extra-
curricular activities both during school and 
outside of school hours.  
 
Pupil questionnaires will demonstrate a love 
for learning and engagement in school life 
beyond the classroom.  
 

6. To achieve and sustain improved well-
being for all pupils in our school, 
particularly disadvantaged pupils.  

Pupil and parent questionnaires will show 
that the parents of pupils (particularly 
disadvantaged pupils) feel supported and 
where possible additional barriers to learning 
and school life were alleviated where 
possible.  
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Disadvantaged pupils who were identified as 
Persistent absentees would have improved 
attendance year on year.   

 

  



St Monica’s Catholic Primary School  
 

6 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £12,106 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Allocation of 
funding towards 
Continuing 
Professional 
Development 
(CPD) for 
teachers and all 
support staff.  
- Each CPD 

course will be 
recorded and 
impact 
monitored on 
feedback 
sheets.  

 

Ensuring Quality First Teaching (QFT) in all classes for 
all subjects. All pupils should access teaching that is at 
least good for all subjects.  
https://www.gov.uk/government/publications/the-pupil-
premium-how-schools-are-spending-the-funding-
successfully (pg6) 
 
£445.00 

3, 4, 5  

Employment of 
Maths Specialist 
teacher for half a 
day a week to 
work with 
children on a one 
to one or small 
groups basis. 
Employment of a 
dyslexia 
specialist teacher 
for one day a 
week to work 
one to one with 
identified 
children. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition 
 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 
 
Evidence shows that one to one and small group tutoring 
can accelerate learning by at least 4 months when 
planned for effectively.  
 
£450.00 

3, 4 

Embedding 
dialogic activities 
across the 
school 
curriculum to 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions 
 

2, 3 

https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
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support pupils to 
articulate key 
ideas, 
consolidate 
understanding 
and extend 
vocabulary. 
 
Resources and 
CPD will be 
developed over 
time to ensure all 
staff understand 
the importance of 
dialogic activities 

There is a strong evidence base that suggest oral 
language interventions, including dialogic activities such 
as high-quality classroom discussion are inexpensive to 
implement but have high impact on reading.  
 
£TBC 

In-house training 
for key staff in 
phonics. Using 
Phonics 
specialist teacher 
to monitor and 
evaluate the 
effectiveness of 
phonics across 
the school 
through 
observation, 
training and 
assessment.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics 
 
Evidence suggests that good phonics teaching can 
accelerate learning by at least 5 months which is why it 
is crucial that staff subject knowledge is refreshed, 
resources are audited and replaced when necessary and 
lessons/ interventions are evaluated.  
 
10% of Teacher - £5,183 
20% of LM - £6,028 

2, 3  

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £40,849.10 

Activity Evidence that supports this approach Challenge 
number(s
) 
addresse
d 

Accelerated 
Reader from 
Y2- Y6 
 
Money to be 
available to 
ensure 
adequate 
resources for all 
ages and 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-
comprehension-strategies 
 
This ensures that children are not just developing fluency 
skills but are able to comprehend what they are reading.  
 
£2,177.80 

3 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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interests of 
children.  

Ensuring 
Phonics 
intervention 
takes place 
throughout 
Reception to Y4 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics 
 
To ensure all children who have fallen behind have one to 
one phonic intervention or small group support to fill any 
gaps in phonic knowledge 
 
20% of TA - £28,829.40 

3 

Beanstalk 
reader to read 
with identified 
children, at least 
once a week, 
who do not have 
the opportunity 
at home  

To support children with one to one reading, ensuring they 
have adult support at least once a week and they can 
discuss the books they have read.  
 
End of summer data for identified children to show at least 
expected progress in reading as  
 
£495.00 

3 

Subscriptions 
for TTRockstars 
and Numbots to 
develop basic 
number recall 
for the four 
operations 

Children are enthused by computer games and 
competitions to develop number skills. Being able to recall 
their number facts quickly will support with life skills, 
arithmetic and reasoning papers and ensure they are 
secondary ready.  
Intervention groups at school for those children who do 
not have access at home.  
 
£213.90 
 

4 

Speech, 
language and 
communication 
need baseline 
screening 
assessment 
with identified 
strategies 
 
- Funding for 

cover so 
staff 
implementin
g resource 
have 
adequate 
training.  

https://www.gov.uk/government/publications/the-pupil-
premium-how-schools-are-spending-the-funding-
successfully 
 
Baseline assessment with directed interventions for 
children – 6 week targeted support for identified children- 
success monitored by repeating assessments. Children 
progressing towards ARE using the targeted support  
 
 
10% of HLTA = £2,096 
5% of LM = £1,507 
 

1,2  

Provide 
targeted, 
structured 
interventions to 

https://www.gov.uk/government/publications/the-pupil-
premium-how-schools-are-spending-the-funding-
successfully 
 

1,2,3,4, 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
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children across 
the school 
which are linked 
closely to the 
curriculum.  
 
Interventions to 
be monitored by 
SENCO and HT 
and led by 
Teachers and 
Teaching 
Assistants 
throughout the 
school day  
 
One to one or 
one to three 
tutoring 
sessions 
delivered by 
teachers after 
school.  

https://assets.publishing.service.gov.uk/government/upload
s/ system/uploads/attachment_data/file/1031705/School-
Led_Tutoring_Guidance.pdf 
 
 
Provisions in place for GFT, enriched curriculum, effective 
challenge for all children and targeted support.  
 
 
5x TA’s focusing on PP children (2 hours a week) = 
£5,530 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £59,139.15 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Parental 
Involvement- 
Time for subject 
leads and 
teachers to 
deliver training for 
parents e.g. 
phonics and to 
create online 
supporting videos 
so parents feel 
more confident 
when supporting 
learning. 
Providing 
opportunities for 
parents to feel 
part of the school 
community- stay 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/parental-engagement 
 
 
Key Stage and Subject leads- 3 x a year  
2% of time = 3,736.10 

1,2, 3, 4, 5, 
6 

https://assets.publishing.service.gov.uk/government/uploads/%20system/uploads/attachment_data/file/1031705/School-Led_Tutoring_Guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/%20system/uploads/attachment_data/file/1031705/School-Led_Tutoring_Guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/%20system/uploads/attachment_data/file/1031705/School-Led_Tutoring_Guidance.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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and play/ stay and 
pray etc… 
Financial support 
for families to 
ensure all 
disadvantaged 
children have 
access to 
activities which 
enhance and 
broaden the 
curriculum and 
their learning 
experiences 
- Sports clubs 
- Trips 
- Correct 

uniform 
- Music 

lessons  

https://www.gov.uk/government/publications/the-pupil-
premium-how-schools-are-spending-the-funding-
successfully 
 
Ensuring provision is in place to extend all children’s 
experiences and ensure they feel part of a community.  
 
Uniform: 124.85 
 
Trips: £787.50 

5, 6 

Learning Mentor. 
SENCO and 
Headteacher to 
identify and 
support families 
and children to 
alleviate any 
barriers to 
learning and 
enhance 
attendance.  
Monitor persistent 
absentees and 
ensure the 
parents are aware 
when attendance 
falls below 90%. 
Working with 
families to 
increase 
attendance – 
using incentives 
and awards 
where relevant.  

Ensure staff have time to support families to improve 
attendance and signpost to relevant agencies when 
necessary.  
https://www.gov.uk/government/publications/the-pupil-
premium-how-schools-are-spending-the-funding-
successfully 
 
5% of LM,SENCO and HT = £10,789.00 

 

SEN base and 
SEN hub for 
children with 
Speech, language 
and 
communication 
needs and/ or 
Autism spectrum 

Interventions which focus on improving social interaction 
tend to be more successful (+6 months). Ensuring 
children are socially and emotionally ready to learn 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning  
 

1, 2 

https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://www.gov.uk/government/publications/the-pupil-premium-how-schools-are-spending-the-funding-successfully
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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condition to 
ensure sensory 
needs are met 
and social 
communication 
development is a 
focus whilst 
transitioning to 
main stream 
lessons. 
- Ensure 

adequate 
CPD  

- - Ensure 
appropriate 
staffing ratios 

70% of Treehouse staff = £43,701.70 

 
Total budgeted cost: £112,094.25 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

See Pupil Premium strategy 2020-2021 Reviewed document.  

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
TT Rockstars Maths Circle LTD 
Numbots Maths Circle LTD 
Accelerated Reader Renaissance 
Beanstalk Coram Beanstalk 
Provision Mapping Edukey 
Safeguard Software Smoothwall 
WellComm GL- Assessments 
Cracking Comprehension Rising Stars 
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